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Risk Description Risk Outcome / 
Impact and 
Probability 
Assessment 

Impact 
(5 = 

Critical 
1 = Low) 

Probability 
(5 = High 
1 = Low) 

PRIORITY 
(Impact 

multiplied 
by 

Probability) 

Mitigation 

Officer team 
resources 

Key officers leaving 
at short notice due 
to any 
circumstances, may 
impact programme 
timings and 
outcomes. 

3 4 12 Expand external adviser 
activity and if required 
appoint a different internal 
client. Complete the 
Strategic Assets 
Management service 
restructure in an orderly 
manner without delays.  

Financial target 
timings changing  

Phased sales target 
cannot be met so 
further assets 
needing to be sold 
earlier than planned 

3 4 12 Carry out asset 
management more quickly 
and be ready to sell phase 
2 & 3 if required 

Market 
weakening 
further 

Reduces receipts 
from Property 
planned to be 
disposed of in future 
years 

5 2 10 Consider bringing forward 
further early sales 

National and 
International 
elections 
affecting 

Reduced value of 
sales and cost of 
borrowing for rest of 
portfolio 

3 3 9 Maintain awareness of 
macroeconomic conditions 
and reviewing against 
targets 



macroeconomic 
conditions 

Commercially 
sensitive details 
are 
unintentionally 
made public 

Potential buyers or 
tenants being aware 
of the council’s 
commercial position, 
leading to sub-
optimal financial 
outcomes 

2 4 8 Discuss commercially 
sensitive details only in 
confidential sessions of 
sub-committee, 
attendance in-person only.  
Stress importance of 
confidentiality to 
attendees. 

Dependency on 
internal teams 
not prioritising 
project needs 

Control Boards 
approval and PO 
processing teams 

2 3 6 Discuss priorities and gain 
exemptions as appropriate 

Council 
governance 
mechanics 

Decision process 
holding up sales 

2 3 6 Gaining prior approval to 
sales over a certain price 
without further key 
decision reports being 
needed. 
Planning executed deeds in 
advance to ensure prompt 
execution. 

 



 

 

 

 

 

https://democracy.somerset.gov.uk/documents/s22149/Task%20and%20Finish%20Report%20Commercial%20Invvestment%20Assets%20v4.pdf
https://democracy.somerset.gov.uk/documents/s22149/Task%20and%20Finish%20Report%20Commercial%20Invvestment%20Assets%20v4.pdf


 

 

 


